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                EL DORADO COUNTY FIRE CHIEFS ASSOCIATION
                                                    MINUTES

  PLACE:  
Diamond Springs Fire


DATE:  Wed., Jan 23, 2018  

            501 Main Street
    

TIME:    9:30 a.m.  
 
      
Diamond Springs, CA 95619




PRESENT
	 FORMCHECKBOX 
Assistant Chief Bob Bement, GRV Fire
	 FORMCHECKBOX 
Chief Jeff Michael, LV Fire 

	 FORMCHECKBOX 
Chief Bryan Ransdell, DSP Fire 
	 FORMCHECKBOX 
Deputy Chief Ken Earle, DSP Fire

	 FORMCHECKBOX 
Chief Clive Savacool, GRV Fire, Chair
	 FORMCHECKBOX 
Division Chief ECC Mac Heller, USFS

	 FORMCHECKBOX 
Assistant Chief Corey Zander, Cal OES
	 FORMCHECKBOX 
Chief Mike Hardy, ECF Fire, Treasurer

	 FORMCHECKBOX 
Chief Dan Dwyer, PIO Fire
	 FORMCHECKBOX 
Chief Mike Schwartz, NTF Fire / MEK Fire

	 FORMCHECKBOX 
Chief Dave Roberts, EDH Fire
	 FORMCHECKBOX 
Div. Chief Mike Webb, CAL FIRE CP Fire, Vice Chair

	 FORMCHECKBOX 
Battalion Chief Dave Wood, CAL FIRE ECC AEU
	 FORMCHECKBOX 
Deputy Chief Nickie Washington, USFS

	 FORMCHECKBOX 
Battalion Chief Doug Ferro, CAL FIRE CP Fire 
	 FORMCHECKBOX 
Unit Chief Scott Lindgren, CAL FIRE ECC AEU

	 FORMCHECKBOX 
Chief Eddie Dwyer, MOS Fire
	 FORMCHECKBOX 
Battalion Chief Steve Herzog, Pioneer Fire

	 FORMCHECKBOX 
Chief Gary Gerren, FLL Fire
	 FORMCHECKBOX 
Division Chief Steve Simons, NTF Fire / MEK Fire

	 FORMCHECKBOX 
Chief Greg Schwab, GEO Fire
	 FORMCHECKBOX 
Chief Tim Alameda, LV Fire

	 FORMCHECKBOX 
Chief Jay Kurth, USFS
	 FORMCHECKBOX 
Division Chief Tim Cordero, ECF Fire

	 FORMCHECKBOX 
Chief Jeff Meston, SLT Fire
	 FORMCHECKBOX 
Deputy Chief Tom Keating, RES Fire


Pledge of Allegiance – Conducted
1. Call to Order 9:41 a.m.    
Introduction of Guests: 
· José C. Henríquez, LAFCO
· Director Jim Hartley, EDHFD
· Sue Hennike, El Dorado County
Others in Attendance:  
· Fire Marshall, Marshal Cox, El Dorado Hills Fire 
· Assistant Chief Kit Bailey, CAL OES Region 4  
· Todd Crawford, EDSO/OES

· Pat Dwyer, Fire Safe Council
· Division Chief Paul Dutch, ECF Fire

· Division Chief Will Harris, USFS/Eldorado N.F.

· Battalion Chief Steve Pevenage, LV Fire

2. Public Comments
Dion Nugent and Laurie with new morning are present to give an update on the Battle of the Badges. 11 agencies are registered and 10 more are committed. They are close to their goal of 25. Lisa Howard will have tickets books available for the event. 

 
Dave whit has students ready for ride-alongs. 
3. Approval of Agenda
8.4 payroll was removed and the vegetation ordinance was added. Schwab moved to approve amended agenda with flexibility for Veerkamp’s presentation. Hardy seconded the motion, which carried unanimously.
4. Approval of Minutes 

Moved to the next meeting.
5. Treasurer’s Report 
$5083.84 is the beginning balance. Four departments have paid the increased dues. First check has been written to DDS consulting. Districts that have not paid the increased dues need to do so. 
6. Fire Advisory Board
Tax Measure: Work has begun with polling consultants. Justin Wilkins has been helping and will be calling in at 10:45 am to answer any questions. Questions can also be emailed. He needs some information to accurately compile polling questions. Chief Savacool suggests having a campaign group including laborer. Chief Alameda has been helping with that. Everyone needs to have a consistent message for all departments.  Chief Hardy, suggests a one or two-page bulleted point item for each department. Chief Alameda suggests assistance from Sue/the county. 
Next step is to set up a marketing group. Any departments that have had measures pass or fail the consultant would like to meet/speak to go over the details. The polling results will tell us everything we need to know and if we will be moving forward. Chief Savacool did go the taxpayer assoc. meeting and has been put on the March 12 agenda. The group decides there is no need to have consultant call in at this time during the meeting.


 7.
Development Impact Fee Ordinance – Sue Hennike:  Everyone’s agreements have been signed. Just a reminder if you are submitting a request you still need to provide all the information justifying the need and link for the funds. Mitigation fee act is to make it easier, county council has written a paper to make it easier and clearer. Try and work through the special districts association. 
8. New Business
8.1 Nominations FCA Chairman and Vice Chairman: Chief Hardy nominates Chief Savacool. Chief Keating seconds the motion for Chief Savacool to maintain Chairman. Chief Keating nominates Chief Ransdell as Vice Chairman and Chief Alameda seconds the motion. Chief Keating nominates Chief Hardy to maintain the Treasurer seat. Chief Schwab seconds the motion. All are in favor and the motions are approved unanimously.

8.2
Medic 51- Impact to Engine SSM ‘Move and Cover’ –Lilienthal/Schwab: During the JPA is became a mute issue. No further discussion is required.

8.3
501 C (6) Incorporated – Savacool/Hardy: The FCA was never actually incorporated as a 501 3 C. Chief Schwab motions incorporate with IRS as 501 C (6) with flexibility for the future changes if needed. Chief Ransdell seconds the motion. FPO would like to wait until he can clarify the classification. All are in favor and motion is approved.

8.4
County Patch- There was interest in a county patch.

8.5
Vacation Rental Inspections – Marshall/Hennike: From FPO Earle standpoint what should we classify these vacation rentals. R1, R2 or R3 as a commercial. These homes need to have rules.  Some only have cell phones. Occupants are not familiar with the area.  Hot tubs are being left on. These vacation rentals need to be looked in to. Still not sure what the public stand point is if they want to make this happen or not. Sue, background. City of S lake Tahoe revised their ordinances. We have an existing ordinance but is only applies to the East slope. One change would be to make the ordinance county wide. There are 100 that we know of that are not inspected because they don’t fall into the ordinance. One criticism is the county is handing our permits without inspection. Partnering with fire will help make sure inspections are done properly. County would provide a checklist. If we partner, the authority would be under this ordinance revised. There would be no approving or denying. Just inspections and reporting back to county to handle the rest. There is a meeting in S Lake Tahoe on Feb 1 at 6pm to form a committee.  One thought is the VHR would include a permit fee and remit that participating agency with that fee. Short staffing might be a problem to do all these things being proposed. We don’t have enough staff to cover what we have already.  Eldorado county is hiring a Fire Prevention Officer. 

8.6
Countywide Vegetation Ordinance – Savacool/Earle VeerKamp: Insurance companies are cancelling right and left. We want to put together a committee to make a county wide ordinance. We have some good examples. It is going to take all of us working together to put this together. This is best for our community, it will bring down insurance rates and prevent a major catastrophe. It is about providing a service for everyone. It will be a challenge in the rural areas. It is time to do it given southern California, Napa incidents. We need to take a hard look and really see what we can do. It public safety one hand and property rights on the other. Veerkamp- we are working with the insurance commissioner on this. 

9. Section Reports
9.1 Training Officers
Use towers are active again.  Active treat plan is out. There will be trainings coming up on that. Grand Canyon university should be rolling out soon. Firefighter survival coming up in Georgetown this weekend. 3 spots left for $152. 
9.2       Lake Tahoe Regional Fire
No Report

9.3        Fire Prevention Officers (FPO)
 Vacation rentals, weed debasement. 13 d inspections have started at Meek's bay. Arson task force trailer is about two weeks out and are pretty much ready to go.
9.4       Operations:
Rescue task force, fall winter deployments, we talked about best practices for strike team. For small force task force we had a lot out there in December. The sure drill for health department is coming up. 
9.5       CSA 3 Update

A Special meeting coming up on the 30th of this month. Talked about a 6th ambulance. That is not working as well as we thought.
10. Standing Committee Reports

10.1 EMS Agency 
No Report
10.2 OES, State & Local 
Region 4 put out 125 strike teams 250 overhead. There is talk to purchase more type 3 and put out a model for a type 6. There will be a meeting in riverside to talk more about that. Hazard mitigation plan, still no word. It is in FEMA’s hands. They keep asking us to stand by. Active threat plan went through ops and had some formatting issues. As soon as those are fixed those will be distributed. It will be a plan that we adjust here and there. We were tasked to put together an active shooter exercise for the area of the board of supervisor. We are working on those details. We want to start our annual meet and greets. No date set yet. Schwab thinks April, Tuesday and Thursdays work well. ICS training will be scheduled with the county. No change on the sandbag stance. If we have a series of storms then we will open the gates and let the sand go. Alameda- After action for active shooter still accepting comments. 
10.3 Fire Safe Council 
We have a million-dollar’s worth of grants with 10 projects. 2 on the cusps of expiring. Working on extensions. Chipping program is ready to go. We are just waiting for the check. SMUD is on the cusp for funding for seniors for clearing. 
10.4 LAFCO 

Jose Henriquez- We are starting fire district MSR. We won’t be starting for at least 6 months. FYI- some agencies are looking into websites to see how transparent they are. If you maintain a website make sure to look into that. 

10.5 Red Cross 
The group that was out for the Hurricane is back and has been mobilized in Sonoma County.
11. Department Reports  
Forest Service: We are all in training and burning piles.

Georgetown: We got a new type 3 engine. Academy progresses forward in the spring. 

Nothing to report for Mosquito.

Lake valley: S29 being taught March 26th. Wildland prevention has been a struggle lately. We are going to focus on just a couple grants. Chipping. Putting in for the SBCA grant again. We’re not going to put in regional. We are trying to make these meetings and it has been difficult but it is important to us. 

Nothing for rescue

Cal Fire Moran: learning about the programs and looking forward to working with you all.

Hardy -nothing to report

Garden Valley: Still looking at consolidation with Mosquito. We start our first officer training night tomorrow night. It will be monthly. WE have new Chevy on order for BC rig.

12. Good and Welfare
May meeting will be at Meeks Bay. Bement celebrated 51 years of service.
13. Adjournment 
Chief Roberts motions to adjourn. Chief Keating seconded the motion, which is carried unanimously. Meeting is adjourned at 12:01 pm.
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