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                EL DORADO COUNTY FIRE CHIEFS ASSOCIATION
                                                    MINUTES

  PLACE:  
Diamond Springs Fire


DATE:  Wed., Oct. 27, 2017  

            501 Main Street
    

TIME:    9:30 a.m.  
 
      
Diamond Springs, CA 95619




PRESENT
	 FORMCHECKBOX 
Assistant Chief Bob Bement, GRV Fire
	 FORMCHECKBOX 
Chief Jeff Michael, LV Fire 

	 FORMCHECKBOX 
Chief Bryan Ransdell, DSP Fire 
	 FORMCHECKBOX 
Deputy Chief Ken Earle, DSP Fire

	 FORMCHECKBOX 
Chief Clive Savacool, GRV Fire, Chair
	 FORMCHECKBOX 
Division Chief ECC Mac Heller, USFS

	 FORMCHECKBOX 
Assistant Chief Corey Zander, Cal OES
	 FORMCHECKBOX 
Chief Mike Hardy, ECF Fire, Treasurer

	 FORMCHECKBOX 
Chief Dan Dwyer, PIO Fire
	 FORMCHECKBOX 
Chief Mike Schwartz, NTF Fire / MEK Fire

	 FORMCHECKBOX 
Chief Dave Roberts, EDH Fire
	 FORMCHECKBOX 
Div. Chief Mike Webb, CAL FIRE CP Fire, Vice Chair

	 FORMCHECKBOX 
Battalion Chief Dave Wood, CAL FIRE ECC AEU
	 FORMCHECKBOX 
Deputy Chief Nickie Washington, USFS

	 FORMCHECKBOX 
Battalion Chief Doug Ferro, CAL FIRE CP Fire 
	 FORMCHECKBOX 
Unit Chief Scott Lindgren, CAL FIRE ECC AEU

	 FORMCHECKBOX 
Chief Eddie Dwyer, MOS Fire
	 FORMCHECKBOX 
Battalion Chief Steve Herzog, Pioneer Fire

	 FORMCHECKBOX 
Chief Gary Gerren, FLL Fire
	 FORMCHECKBOX 
Division Chief Steve Simons, NTF Fire / MEK Fire

	 FORMCHECKBOX 
Chief Greg Schwab, GEO Fire
	 FORMCHECKBOX 
Chief Tim Alameda, LV Fire

	 FORMCHECKBOX 
Chief Jay Kurth, USFS
	 FORMCHECKBOX 
Division Chief Tim Cordero, ECF Fire

	 FORMCHECKBOX 
Chief Jeff Meston, SLT Fire
	 FORMCHECKBOX 
Deputy Chief Tom Keating, RES Fire


Pledge of Allegiance – Conducted
1. Call to Order 9:40 a.m.    
Introduction of Guests: 
· José C. Henríquez, LAFCO
· Director Jim Hartley, EDHFD
· Director Pat Williams, ASP
· Assistant Chief Linda Szczepanik, GVFPD
· Assistant Chief Mike Blankenhien, CAL Fire
Others in Attendance:  
· Fire Marshall Marshall Cox, El Dorado Hills Fire 

· Assistant Chief Kit Bailey, CAL OES Region 4  
· Todd Crawford, EDSO/OES

· Pat Dwyer, Fire Safe Council
· Division Chief Paul Dutch, ECF Fire

· Division Chief Will Harris, USFS/Eldorado N.F.

· Battalion Chief Steve Pevenage, LV Fire

2. Public Comments

None. 
3. Approval of Agenda
Chief Roberts motioned to approve the agenda as presented. Chief Lindgren seconded the motion, which carried unanimously.
4. Approval of Minutes from the September 27, 2017 Meeting
Chief Roberts motioned to approve the minutes as presented.  Chief Dan Dwyer seconded the motion, which carried unanimously.
5. Treasurer’s Report 
Chief Dutch has no updated report. 
5.1 $5,000 Dues Increase will be discussed in Agenda Item 6.2 
6. Fire Advisory Board 
6.1 White Paper- The goal of the white paper is to validate the needs of each and every department to the county and use that as a spring board to pursue long term funding. The accuracy of the data needs to be confirmed by each department and any changes need to be sent to Chief Savacool asap. Chief Webb opens discussion on the white paper data presented to the Board.
6.2  Roles for Tax Initiative: Chief Roberts supports increasing the dues to $5,000 to the Fire Chiefs Assoc. for the collections of data and research as a good starting point to move forward with the understanding that the outcome may or may not be successful.  A lead for polling as well as resource and marketing need to be identified. The polling lead will act as a liaison for the Assoc. and work very closely with the consultant. The resource and marketing lead will need to work closely with LAFCO. Chief Roberts reminds everyone that it is very important that whoever takes the lead for polling needs to tie in the education aspect as well for a more successful outcome. The association has already looked into possible consultants and has a list of consultants that some departments have worked with previously. Chief Roberts nominates Chief Hardy and Eldorado County Fire for polling. They have done it before and are familiar with the process. Chief Dutch, representing Chief Hardy, thinks this will be okay and accepts the nomination. A research and marketing lead will be determined at a later date.
6.3 Review Distribution Proposals: A copy of a distribution proposal is included with these minutes. Chief Ransdell informs the group that the numbers on the proposal are not accurate for his department. The assessed value and what they receive are not the same. They are not at 17.07%. He does not feel that the proposal is fair and equitable and does not fall in line with how much their department brings in. He would like to see another formula or new methodology for the distribution as well as the corrections to the current numbers for his department. Chief Schwab agrees with Chief Ransdell in that the numbers of the assessed revenue are not accurate and is not what was received but the overall formula for redistribution of funds does seem to be an equitable split. He feels this is a great first offer and starting point but would like some clarification from Sue Hennike if the inaccuracies in the numbers is because what is taken out for admin fees or the deductions for homeowners or what is the reasoning for the inaccuracies in the numbers across the board for the Dist. AV %. Chief Roberts encourages everyone to really view this as a system fix. Some departments will put in more and receive less and vice versa. The key is to look at the grand scale and really find the comfort levels for all agencies and then commit. This needs to be supported by everyone to really work. Chief Webb reminds everyone that time is critical to get this on the November 2018 ballot. Support for staffing this, funding it through the Chiefs Assoc. and an agreement for distribution needs to be decided in the next few weeks. Chief Schwartz thinks it would be beneficial to somehow get South Lake Tahoe in a position where they are neutral. If there is a way to keep them from opposing us and stay neutral we will have a good chance at being successful. Getting the labor unions involved is a good and key piece of this initiative. Chief Bailey thinks the timing is good to push this forward. Especially given the events down south. That could easily happen here and would be good to have an aggressive marketing campaign that addresses threat hazard and risk assessment to present with contingents.
7. Old Business
7.1  
Impact Fee Ordinance Update  

Chief Roberts: EDH has finished their nexus study. They will adopt theirs in a public hearing in the December meeting. Chief Roberts likes the new development fee philosophy, it doesn’t tie them to a facilities master plan any longer. It allows them to adjust their facilities master plan accordingly. It’s a huge benefit for everyone.
Chief Ransdell; Diamond’s Council will be meeting with the County’s council today at 3:30 pm. There is a lot of good dialogue there and are hopeful on coming to an agreement this afternoon.
8. New Business 

8.1 Quarterly Chiefs Association Meeting on the East Slope
Chief Schwab motioned to keep the November 15th meeting on the East Slope and then do the May and the October meetings on the East Slope to avoid peak season and snow. Chief Lindgren seconded the motion, which carried unanimously.
8.1 November Chiefs Association Meeting Reschedule- November 15th 1300 hrs. @ Lake Valley. The whole group supports keeping the November meeting and rescheduling it for the 15th of November. 

8.2 Proposition 90- Review/Position of Association (Chief Roberts)
Prop 90 is the proposition that the BOS renewed for another 5 years that allows people that are selling their homes they own in the bay area to carry that lower tax rate into their purchase here in Eldorado County. Both the Chiefs Association and the JPA fought it back then and we lost. The prop was brought up for review and Chief Roberts submitted a letter outlining the negative fiscal impact the Prop has not only on the agencies but the JPA. After review, the BOD voted to overturn Prop 90. 
9. Section Reports
9.1 Training Officers
No Report

9.2
Lake Tahoe Regional Fire Chiefs Seminar 

· They are holding a free Seminar Tuesday, December 5th in Reno.

     

 It is a great presentation with great leadership exercises. It is for all ranks. 

           

 Registration Deadline is November 30th.  
9.3        Fire Prevention Officers (FPO)
· Fire Marshal, Marshall Cox expresses gratitude to the Association for allowing the                 invoicing to everyone for the completion of the arson task force trailer.
· Senate bill 431 is going to give the fire districts a little more control over accessory dwelling units and the sprinkler inside of those. Currently, if you have an existing older home that does not have sprinklers and you build a granny flat, they are not required to have sprinklers. Senate 431 gives that back to the districts to regulate and make that decision. Also attached to that, as the state and nation moves towards legalizing marijuana, there has been a report that the next code cycle will include marijuana labs. There will also be an appendix added that will address tiny homes.
· The building department has a link on their website under building services to report fire damage or structural damage to buildings. This allows the building department to expedite permits to help those people get back in business quicker. 
9.4       Operations:
Chief Schwab thanks everyone for getting the strike teams out on the road quickly during the Santa Rosa incidents. He reminds everyone to please make sure and let him know ahead of time if your personnel are low or apparatus or events would cause you to have a shortage of resources so he can arrange back up units.
9.5       CSA 3 Update

      No Report
10. Standing Committee Reports

10.1 EMS Agency 

ALS agreements are tentatively scheduled to go to the board.
10.2 OES, State & Local 
Chief Bailey: Conditions in So Cal is on the trend to improve through the week. They    are moving the Sac region support unit to Sonoma for the next 14 days. Most of region 4 are back. Now is a good time to catch our breath and see what November brings. A big thank you to everyone.
Local OES Todd Crawford: They are still processing mutual aid request for Sonoma. The rescue task force SOG is finished up. It is in a review state right now. Hazard mitigation plan is still with FEMA and waiting. We are going to be starting our winter trainings for ICS for the EOC personnel. Search and Rescue will be having their crab feed Jan 27th if anybody is interested.
 
10.3 Fire Safe Council 
The western slope chipping program is suspended. All the PG&E money has been used up. There is a new Forest Service grant that is working through the process right now. We are not expecting any funds until December and will restart the program when funds are received. There is a new council that has formed in Rancho Del Sol. They had a good meeting on Saturday, about 50 people were in attendance. Todd Crawford was there and gave a good presentation and peaked a lot of interest on fire safety. We are helping to plan the Pioneer Health and Safety Fair tentatively scheduled for April 28th.
10.4 LAFCO 

Jose Henriquez thanks the districts for their participation in the elections.     
10.5 Red Cross 
The group that was out for the Hurricane is back and has been mobilized in Sonoma County.
11. Department Reports  
Forest Service:  Severity funding was received to extend their seasonal staffing. Regular staffing will be through Nov. 11th. Getting ready to start fall burning.
Chief Lindgren: Mike Blankenhein was promoted to Assistant Chief in charge of Administration for the unit based out of Camino. Nate Barklay was promoted to Battalion Chief of Prevention.
Chief Alameda: Steve Pevenage was promoted to Battalion Chief, he is taking over training, safety and health and wellness. Everything else seems to be getting back to normal again.
Chief Garren: Fallen Leaf has been accepted into the JPA.

Chief Schwartz: Both of our Board of Directors came to an agreement with ESCI to start a contract performance review and government study. Other than that, we are hiring more people and getting ready for winter.
Assistant Chief Bob Bement: We had a lot of resources out this year but happy to report that everyone is now home. 
Chief Dwyer: No report

Chief Hardy/Dutch: We are currently in the hiring process and are recruiting firefighter paramedics.

Chief Randsell: We are also hiring. The arson task force trailer is almost done. WT-49 replacement should be here May. We had 3 senior captains complete Battalion Chief requirements.
Chief Schwab: No report
12.  Good and Welfare
Chief Ken Earle: If you are retiring any M series Zolls we would appreciate consideration for those to go to a nonprofit out in Guatemala. We are also looking for donation for old turnouts. It costs about $7,000 to ship these so any donations for that cost is also appreciated.  
Chief Webb asks if there is a Christmas Party Coordiantor. No responses. It is to be added to the November Agenda. 
13. Adjournment 
Chief Ransdell motioned to adjourn the meeting at 11:14 a.m.  Chief Roberts seconded the motion, which carried unanimously.  
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